
Copyright	
  ©	
  2003-­‐11,	
  tsWB	
  Stragegies,	
  Inc.	
  	
  All	
  rights	
  reserved.	
  	
  No	
  part	
  may	
  be	
  reproduced,	
  stored	
  or	
  transmitted	
  in	
  any	
  form	
  or	
  by	
  any	
  means	
  without	
  the	
  prior	
  written	
  permission	
  of	
  the	
  copyright	
  owner.	
  1-­‐800-­‐999-­‐9231	
  	
  	
  This	
  publication	
  is	
  designed	
  to	
  provide	
  
accurate	
  and	
  authoritative	
  information	
  in	
  regard	
  to	
  the	
  subject	
  matter	
  covered.	
  	
  It	
  is	
  provided	
  with	
  the	
  understanding	
  that	
  neither	
  the	
  author	
  nor	
  publisher	
  is	
  engaged	
  in	
  the	
  rendering	
  legal,	
  accounting	
  or	
  other	
  professional	
  service.	
  	
  If	
  legal	
  advise	
  or	
  other	
  expert	
  
assistance	
  is	
  required	
  the	
  services	
  of	
  a	
  competent	
  professional	
  person	
  should	
  be	
  sought.	
  	
  -­‐-­‐	
  	
  From	
  a	
  declaration	
  of	
  principles	
  jointly	
  adopted	
  by	
  a	
  committee	
  of	
  the	
  American	
  Bar	
  Association	
  and	
  a	
  Committee	
  of	
  Publishers.	
  	
  	
  	
  EVALUATION	
  COPY	
  ONLY.	
  

	
  

CEO	
  Scorecard	
  
Mission	
  
Create Chicago’s largest independent handyman company. 

	
  
Vision	
  
Take the worry and economic hardship out of homeownership 
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You	
  actively	
  promote	
  a	
  culture	
  of	
  quality,	
  customer	
  satisfaction	
  and	
  performance	
  excellence	
  

x x x x x x x x x x x x 
You	
  actively	
  coach/mentor	
  your	
  employees	
  to	
  embrace	
  best	
  practices	
  

x  x    x x x x x  
You	
  and	
  your	
  employees	
  meet	
  weekly	
  to	
  report	
  progress	
  and	
  hold	
  each	
  other	
  accountable	
  

         x x x 
Process	
  teams	
  are	
  actively	
  standardizing	
  their	
  work-­‐activities	
  

x x x x x x  x  x x x 
Employees	
  are	
  actively	
  using	
  the	
  switchboard	
  to	
  report	
  their	
  ideas	
  for	
  improving	
  your	
  company	
  

x x   x x x x x x x x 
Employees	
  are	
  actively	
  managing	
  and	
  participating	
  in	
  improvement	
  initiatives.	
  

x    x  x  x  x x 



Copyright	
  ©	
  2003-­‐11,	
  tsWB	
  Stragegies,	
  Inc.	
  	
  All	
  rights	
  reserved.	
  	
  No	
  part	
  may	
  be	
  reproduced,	
  stored	
  or	
  transmitted	
  in	
  any	
  form	
  or	
  by	
  any	
  means	
  without	
  the	
  prior	
  written	
  permission	
  of	
  the	
  copyright	
  owner.	
  1-­‐800-­‐999-­‐9231	
  	
  	
  This	
  publication	
  is	
  designed	
  to	
  provide	
  
accurate	
  and	
  authoritative	
  information	
  in	
  regard	
  to	
  the	
  subject	
  matter	
  covered.	
  	
  It	
  is	
  provided	
  with	
  the	
  understanding	
  that	
  neither	
  the	
  author	
  nor	
  publisher	
  is	
  engaged	
  in	
  the	
  rendering	
  legal,	
  accounting	
  or	
  other	
  professional	
  service.	
  	
  If	
  legal	
  advise	
  or	
  other	
  expert	
  
assistance	
  is	
  required	
  the	
  services	
  of	
  a	
  competent	
  professional	
  person	
  should	
  be	
  sought.	
  	
  -­‐-­‐	
  	
  From	
  a	
  declaration	
  of	
  principles	
  jointly	
  adopted	
  by	
  a	
  committee	
  of	
  the	
  American	
  Bar	
  Association	
  and	
  a	
  Committee	
  of	
  Publishers.	
  	
  	
  	
  EVALUATION	
  COPY	
  ONLY.	
  

	
  

You	
  created	
  Continual	
  Learning	
  Plans	
  for	
  every	
  employee	
  	
  
     x x x x x x x 

Your	
  business	
  is	
  becoming	
  a	
  meritocracy	
  
          x x 

You	
  actively	
  promote	
  job	
  sharing	
  and	
  cross	
  training	
  
        x x x x 

You	
  are	
  actively	
  eliminating	
  current	
  or	
  potential	
  bottlenecks	
  
x x x x x x x x x x x x 

Your	
  business	
  is	
  transforming	
  into	
  a	
  flat,	
  frontline,	
  employee	
  driven	
  company	
  
        x x x x 

You	
  are	
  eliminating	
  dependence	
  on	
  specific	
  employees	
  performing	
  specific	
  work	
  
       x x x x x 

You	
  are	
  creating	
  generations	
  of	
  leaders	
  
         x x x 

You	
  hire	
  at	
  the	
  bottom	
  and	
  promote	
  to	
  the	
  top	
  
           x 

Your	
  business	
  is	
  sustainable,	
  scalable	
  and	
  saleable	
  
         x x x 
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  improve	
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Systematize,	
  standardize	
  and	
  continually	
  improve	
  all	
  processes.	
  
x x x x  x   x x x x 
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  Projects	
  Recap	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Communication	
  Switchboard	
  Recap	
  
Bank Reconciliation Install, test and migrate data to new accounting 

program. 
Customers are slipping in our entryway. Some are 
afraid to come to our office when it snows. 

Approve/Input Vendor Invoices Standardization Project New competitor is offering lower prices and cold 
calling many of our key customers. 

Prepare Invoices Employee Coaching Deployment Project Only attend Trade Shows were we have at least 
$10,000 in pre-sales. This will help ensure the 
meeting can provide an ROI. We attend about 
five Shows a year without covering our costs. 

Write/Post Weekly Blog Article Reorganize regulatory filing system  
Daily Deposits   
Update/Place Specials Ad in Local News   
Plan and Host Online Seminar   
Conduct Sales Meeting   
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